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BDESCRIPTIONOFPROJECT1BoundariesoftheConservationAreaTheLafayetteWinonaNeighborhoodConservationProjectAreaconsistsofatractoflandofpredominatelyresidentialdevelopmentcontainingapproximately310acresboundedonthesouthandwestbytheLafayetteRiverontheeastbyTidewaterDriveandonthenorthbyWillowoodDriveTheprojectboundaryisshowngraphicallyonExhibitOneBoundaryandLandAcquisitionMapandmaybedescribedbymetesandboundsasfollowsBeginningatthepointofintersectionofthetransversecenterlineofSeeleysBridgeandtheeasternrightofwaylineofTidewaterDrivethennorthwardlyalongtheeasternrightofwaylineofTidewaterDrivetoitsintersectionwiththeeastwardprojectionofthenorthernrightofwaylineofWillowwoodDrivethencewestwardlyacrossTidewaterDrivetothenorthwestcornerofTidewaterDriveandWillowoodDrivethencewestwardlywiththenorthernlineofWillowoodDrive8064feetmoreorIesstotheeasternlineofLot29Block1asshovllonaplattitledPlatNo1ofLakehurstrecordedinMayBook5Page57thencenorthwardlyalongtheeasternlineofsaidLot29106feetmoreorlesstothenortheastcornerofLot20thencewestwardlyandparalleltoWillowoodDrivealongtherearpropertylineofpropertyfrontingonWillowoodDrive625feetmoreorlesstothenorthwestcornerofLot5Block1asshownonthesaidfPlatNo1ofLakehurstthencesouthwardlyalongthewesternlineofsaidLot5106feetmoreorlesstoapointinthenorthernlineofWillowoodDrivethencewestwardlyalongthenorthernlineofWillowoodDrive4051moreorlesstotheeasternlineoftheentrancetoLakewoodParkthencesouthwardly3



acrossWillowoodDriveandcontinuingalongsaidlinetoitsintersectionwiththesouthernlineofCromwellDrivethencesoutheastwardlyalongthesouthernlineofCromwellDrivetoitsintersectionwiththewesternlineofElmorePlacethencewestwardly700feettotherearpropertylineofpropertyfrontingonElmorePlacethencewiththefollowingcoursesanddistancesasshownontheplatofNorthwestHomesCorporationdatedMarch81948andrecordedinCircuitCourtMB12pages25and26s14033130wadistanceof24938feettoapointinthesouthernlineofTarrallAvenuethencen7F26130wadistanceof300feettoapointthencealongtherearpropertylinesofpropertyfrontingonElmorePlaces14033130IIWadistanceof81865feettoapointinthesouthernlineofAlsaceAvenuethencealongthesouthernlineofAlsaceAvenues75059301eadistanceof1000feettothesoutheastcornerofAlsaceAvenueandElmorePlacethencewiththewesternlineofElmorePlaces14000301wadistanceof370feetmoreorlesstothesouthernendofElmorePlacethencewestwardlyalongthesouthernpropertylineofpropertynoworformerlyownedbytheCommunityAssociationforBoysadistanceof110feetmoreorlesstothesouthwesterncornerofsaidpropertythences820091wadistanceof1642feettoapointthences61014adistanceof40000feettoapointthences420021wadistanceof18700feettoapointthences84024wadistanceof19200feettoapointthencen730561wadistanceof30600feettoapointthencen5ZO021wadistanceof7330feettoapointthences860181wadistanceof43826feettoapointthences860181wtoapointwherethesaidlineintersectsthecenterlineoftheLafayetteRiverthencewestwardlysouthwardlyandeastwardlyalongthemeanderingcenterlineoftheLafayetteRivertothepointofbeginningatISeeleysBridgeII4



2DescriptionofExistingConditionsTheLafayetteWinonaNeighborhoodConservationProjectareaislocatedontheeasternbankoftheLafayetteRiverapproximatelytwomilesnorthoftheNorfolkCentralBusinessDistrictTheprojectareaiscomposedofseveralindividualneighborhoodsincludingGowrieParkLafayetteResidenceParkWinonaandLafayetteShoresTheLafayetteResidenceParkWinonaandGowrieParkneighborhoodsweredevelopedpursuanttoawellconceiveddevelopmentplanwhichexhibitsmanylandplanningideasandfeatureswhichwerepopularattheturnofthecenturyandarestillattractiveThecurvilinearstreetpatternstrategicallylocatedopenspacesformalsightlinesandtherearservicealleysallcombinetoprovideaverypleasantenvironmentManyofthehomesintheneighborhoodsarelocatedontheLafayetteRiverandpublicaccesstothewaterhasbeenprovidedatseverallocationMaximumuseofthewaterfrontpropertyhasbeenachievedforbothpublicandprivatepurposesMatureplantmaterialincludingspecimensizewillowoaksarefoundthroughouttheneighborhoodThehousesintheLafayetteResidenceParkWinonaneighborhoodarelargeandspaciouswithanaveragesizeinexcessof2000squarefeetManyofthehousesenjoylargefrontorsideporchesfullsizeatticsandbasementstorageareasThebuildingmaterialsusedintheconstructionofthehousesaremanyandvariedandincludebrickgraniteorcedarshinglesonexteriorwallsterracottaslateorcedarshinglesontheroofsandotherunusualfeaturessuchasstainedorcut5



glasswindowswroughtironrailingsanddetailedwoodexteriortrimAlthoughthearchitectureofthemajorityofthehousesisnotinitselfsignificanteachhouseenjoysitsindividualfloorplanandexteriorelevationwhichsetsitapartfromotherhousesthuseliminatingthemassproductioneffectcommoninsomeneighborhoodsIncontrasttheLafayetteShoresneighborhoodiscomposedofsmallertwostorysinglefamilyhomesdevelopedaroundagridstreetpatternThesehomescontainanaverageof1500squarefeetarewithfewexceptionswellmaintainedpropertiesandwereconstructedbyonedeveloperusingsimilarbuildingplansandmaterialsduringthebuildingboomfollowingWorldWarIITheprojectareaispredominatelyalowdensityresidentialareawithascatteringoffourandsixunitapartmentsintheLafayetteResidenceParkneighborhoodHoweverretailcommerciallandusesarefoundalongTidewaterDriveatboththesouthernandnortherntipsoftheprojectareaandthereisasmallconvenienceshoppingcenterlocatedatCromwellRoadandTidewaterDrivewhichhasservedneighborhoodresidentsneedsformanyyearsTheprojectareahasforyearsbeenarelativelystableareabuttherearenowvisiblesignsofdeteriorationPhysicalconditionsareworseningandtheprojectpopulationisbecominglessabletoprovidetheneededmaintenanceThereisahigherpercentageofelderlyandagradualreductionofhigherincomeresidentsBuildingconditionswithineachofthevariousneighborhoodshavebeensurveyed6



bythestaffoftheNorfolkRedevelopmentandHousingAuthorityEachbuildingwasvisuallyinspectedtoidentifyitsstateofrepairDespitetheinherentdesirabilityoftheneighborhoodthephysicalconditionofasignificantnumberofthebuildingswithintheprojectareahasdeterioratedApproximatelyonequarterofthe818buildingswithintheprojectareaareinneedofrepairsmoresubstantialthanwouldbeinvolvedinnormalmaintenanceThisisanexcessiveextentofdeteriorationForcomparisontheadjacentneighborhoodsofBallentinePlaceandFairmontShoopParkhaveonly10and16ofthepropertiesrespectivelywhichshowsimilarneedofrepairThebuildingswithintheLafayetteWinonaareaarerelativelyoldOvertwothirdsofthestructuresintheseneighborhoodswereconstructedfortyormoreyearsagoandarenowatanagewhentheneedtorepairandrehabilitatehasbecomemoreacuteRoofsguttersdownspoutsandexteriorsidingisinneedofrepairorreplacementonmanystructuresscatteredthroughtouttheprojectareaAsignificantnumberofstructureshavecracksinbearingwallscrackedormissingwindowsrippedscreensanddeteriorateddoorandwindowframesInadditiontheneedforimprovedlandscapingofyardsandacleanupoftrashisevidentonmanypropertiesTherearemanypropertieswhereimprovementstoplumbingandinteriormechanicalsystemsarealsoneededPubliclyownedpropertywithintheprojectareaalsorequiresincreasedmaintenanceStreetscurbsgutterssidewalksandwaterfrontretainingwallshavebeguntodeteriorateandrequirerepairorreplacementSeveralnaturaldrainageareasareundefinedunimprovedandlitteredwithdebrisandareinneedof7



comprehensiveupgradingOtherpubliclyownedpropertyhasnotreceivedtheupkeepithasovertheyearsrequiredandisnowadetrimenttotheneighborhoodsInmanyplacesstreettreesaremissingbuthavenotbeenreplantedAlsothereisanincreaseddemandforadditionalwelldesignedandadequatelymaintainedopenspaceforbothactiveandpassiverecreationalpursuitsTheelderlycomponentofthetotalpopulationoftheprojectareahasincreasedsteadilyduringthepast25yearsIn195011ofthetotalpopulationwasclassifiedaselderlyBy1976ithadrisentonearly31WhileanincreaseintheelderlypopulationistobeexpectedinolderneighborhoodssuchasthosewithintheprojectandisnotinandofitselfofanyadverseconsequencetheprojectelderlycannotbecauseoffixedincomesandreducedphysicalmobilitymaintaintheirresidencesaswellastheywoulddesireandconsequentlytheirpropertiessufferInflationhasincreasedtheseadverseeffectsPopulationdatafromtheRKPolkCompanyshowsotherareasofconcernComparingprojectoccupationstotheCityasawholeintheperiodfrom19711972to19751976thenumberofpeopleintheprofessionaltechnicalandmanagersgroupdropped2citywideand8intheprojectthenumberofclericalsalesskilledandsemiskilledpeopleincreased5citywideand16intheprojectandthenumberofserviceunskillednooccupationandretiredpeopleincreased40citywideand47intheprojectPolkdataalsorevealedthatin19761977thosewhomovedintoLafayetteWinonahaveanaverageincomeof12491whilethosewhomovedouthadanaverageincomeof13298Togetherthesedatashowatrendtolowerincomegroupsintheprojectwhencomparedtothecityasawhole8



Anotherstatisticthepercentofhousingunitswhichareoccupiedbyownersincreasedbetween19721973and10751976from46to47citywideaccordingtoPolkdatabutdroppedfrom72to70intheprojectThisisanotherindicationofaneighborhoodintransitiontolessstablegroupsascomparedtothecityasawholeTherateofpropertyturnoverhasincreasedTheprojectareahasexperiencedasteadyturnoverinpropertyownersduringthepastsevenyearperiodFrom1969to1976therewereatotalof334realestatetransfersresultingina48turnoverratioThisrateofchangeinownershipisconsiderableandevenallowingformultiplesalesofthesamepropertyindicatesarapidchangeofhomeownersObviouslythisareaisexperiencingsteadyinandoutmigrationoffamiliesandindividualsInsummarytheprojectareaismadeupoffineoldneighborhoodswhicharedeterioratingandrequireaconservationprogramtopreserveandprotecttheirfutureTheprojectareaisinneedofaconcentratedefforttorevitalizeandrehabilitatethedeterioratingbuildingsimprovethepublicamenitiesandrestoretheattractiveambienceenjoyedduringthepastWithaneradicationofthisgrowingdeteriorationtheseneighborhoodswillbeattractiveandviableplacesinwhichtoliveandraiseafamily9



3PlanObjectivesandTypesofRevitalizationActionTheobjectivesoftheLafayetteWinonaNeighborhoodConservationProjectaretherehabilitationofaresidentialareaexperiencingthefirststageofdeclinetherevitalizationofindividualresidentialpropertiessoastobringthesepropertiesuptotheprojectareaminimumrehabilitationandconservationstandardsandtheconstructionofaseriesofpublicimprovementswhichwillenhancethelivabilityoftheareaTheseobjectiveswillbeachievedbythefollowingactionsaLandAcquisitionSeveralparcelsoflowlyingundevelopedlandshownaslItobeacquiredonExhibitOnewillbeacquiredandmadepartofanimprovedopenspacenetworkfortheneighborhoodTheparcelslocatedonaithersideofNorwayPlaceandimmediatelysouthoftheLafayetteShoresApartmentswillbelandscapedandimprovedandbecomethewesternportionofanopenspacespinestretchingfromTidewaterDrivetotheLafayetteRiverTheparcelslocatedinthedrainageareaimmediatelynorthofFountainbleauCrescentwillbegradedlandscapedandimprovedsoastoprovideagreenbeltdrainageswaleseparatingWinonafromLafayetteResidenceParkbPublicImprovementsAcomprehensivepackageofpublicimprovementsneedtobeconstructedwithintheprojectareasoastoimproveandstrengthenthecommunityinfrastructurePublicimprovementsneededfortheprojectareaincludenewstreetlightsutilitylinesroadwayrepairslandscapingandstormdrainagefacilitiesFundingconstraintsmaylimitthescopeortimingofsuchimprovements10



cRehabilitationAllpropertieswithintheprojectareanotdesignatedforacquisitioninExhibitOneBoundaryandLarrlAcquisitionMapwillberehabilitatedtomeettherequirementsoftheLafayetteWinonaConservationProjectRehabilitationandConservationStandardsattachedheretoasExhibitThreeIntheeventthatpropertieswithintheprojectareaarenotrehabilitatedsoastocomplywiththeadoptedhousingrehabilitationstandardswithinayearafternotificationbytheAuthoritythatsuchpropertyisnotincompliancewithsuchstandardsthenunlessanextensionoftimeifgrantedbytheAuthorityasprovidedintheStandardsthepropertywillbeacquiredbytheAuthorityPropertysoacquiredbytheAuthoritywillbedemolishedorresoldtoprivatedevelopersforrehabilitationinaccordancewiththeplanprovisionsWherepropertyisacquiredbecauseofthefailureoftheownerstorehabilitatetoprojectstandardsandresoldtoaprivatedeveloperthedispositiondocumentswillcontainappropriaterestrictionsrunningwiththelandtoinsurethatrehabilitationiscompletedandthatpropertywillbeusedinamannerwhichisconsistentwiththeobjectivesoftheplanSuchrestrictionsshallbeimposedascovenantsrunningwiththelandforaperiodofnotlessthan40yearsfromthedateoftheapprovaloftheplanbytheCounciloftheCityofNorfolk11



4RelationshiptoDefiniteLocalObjectivesTheLafayetteWinonaNeighborhoodConservationPlanprovidesforlandreusesconsistentwithNorfolkIsGeneralPlanadoptedin1967PlansforneighborhoodrehabilitationincludingimprovementstopublicfacilitiesareinkeepingwithproposalsnowbeingfinalizedforinclusionintheLafayetteBallentineGeneralDevelopmentPlannowbeingpreparedforthisareaChangestotheexistingcirculationsystemwithintheprojectareawillbeundertakeninclosecooperationwithlocalransportationofficialsandwillbeconsistentwithCitytransportationobjectivesexpressedinadoptedtransportationplansImprovementstothepublicfacilityinfrastructurewillbeaccomplishedwithinexistingpublicrightsofwayandwithinlandtobeacquiredtoachieveprojectobjectivesCLANDUSEPLANTheLafayetteWinonaNeighborhoodConservationProjectLandUsePlanExhibit2isattachedheretoandmadeaparthereofThepermittedlandusesarePublicfacilitiesincludingbutnotlimitedtostreetrightsofwayparksplaygroundspedestrianwaysandothersimilaruseswhichconformwiththegeneralresidentialnatureoftheprojectareaResidentialuseswhicharetoincludepropertiesrehabilitatedordevelopedinaccordancewiththeLafayetteWinona12



NeighborhoodConservationProjectRehabilitationandConservationStandardsandtheBuildingCodeoftheCityofNorfolkandwhicharetobecompatibleinscaleandcharacterwiththeexistingdwellingunitsintheneighborhoodInstitutionalusestoincludechurchesprivateschoolsprivateclubsandsimilarnonprofitinstitutionalusescompatiblewiththesurroundingneighborhoodCommercialusestoincludebutnotbelimitedtoshopsstoresofficesandotherbusinessoperationscommonlyassociatedwithneighborhoodcommercialretailareasLandsodesignatedwillberequiredtoconformwithapplicableprovisionsoftheadoptedrehabilitationandconservationstandardsTheZoningOrdinanceoftheCityofNorfolkwillprovidecontrolsondevelopmentinareaswherespotclearanceisnecessaryorwherevacantlandistobeputintoproductiveuseDPROJECTPROPOSALS1LandAcquisitionTheBoundaryandLandAcquisitionMapExhibitOneidentifiesrealpropertytobeacquiredAdditionalindividualpropertieswhicharenotdesignatedforacquisitiononExhibitOnewillonlybeacquiredasnecessarytoenforcecompliancewiththeprovisionsoftheLafayetteWinonaNeighborhoodConservationPlanRehabilitationandConservationStandardsattachedheretoasExhibitThreeTheownersofindividualpropertieswhichdonotcomplywithRehabilitationandConservationStandardswillbenotifiedinwritingofbuilding13



deficienciesandwhatstepsareneededtobringtheirpropertyintoconformanceIntheeventthattheownersofsuchpropertiesfailtobringtheirpropertyintoconformancewithadoptedRehabilitationandConservationStandardswithinoneyearafterawrittenrequesttocomplyisgiventotheownerbytheNorfolkRedevelopmentandHousingAuthoritythentheAuthoritywilltakethenecessarystepstoacquirepropertiesinnoncomplianceUponacquisitionofsuchpropertiestheAuthoritywilleitherasellorleasethepropertyatitsfairvalueforpurposesofrehabilitationinconformancewiththeRehabilitationandConservationStandardsandobjectivesoftheNeighborhoodConservationPlanorbifthestructureOrstructuresthereonhavedeterioratedtosuchadegreethatrehabilitationisnotphysicallyoreconomicallyfeasibletheAuthorityshalldemolishthestructureorstructuresthereonanddisposeoflandforredevelopmentatitsfairvalueforusesinaccordancewiththeConservationPlanZRehabilitationandConservationAllpropertieswithintheboundariesoftheprojectareawillberehabilitatedsoastocomplywiththeprovisionsoftheRehabilitationandConservationStandardsExhibitThree14



3DesignReviewInordertoestablishandmaintainvaluesandinsureaestheticandfunctionalcoordinationessentialtocarryingouttheobjectivesofthePlanandthecontinuedmaintenanceoftheProjectdevelopersshallberequiredasaconditionprecedenttotheiracquisitionofprojectlandtoagreetocontrolsthroughsuchmeansasaredeemedappropriatebytheNorfolkRedevelopmentandHousingAuthoritySuchcontrolswillbeconcernedwithaestheticandfunctionalconsiderationsandwillnotrelievedevelopersoftheirresponsibilitytocomplywithallordinancesandgovernmentalrulesandregulationsTheNorfolkRedevelopmentandHousingAuthorityspecificallyreservestherighttoreviewandapprovethedevelopersdetailedplansfinalworkingdrawingsandspecificationsReviewandapprovalwillbespecificallyconcernedwithbutrotlimitedtositeplanningarchitecturallayoutmaterialsofconstructionlandscapingaccessadvertisingandidentificationsignsstreetsandsidewalks15



EOTHERPROVISIONSNECESSARYTOMEETFEDERALSTATEANDLOCALREQUIREMENTS1RealEstateAcquisitionandRelocationInconductingitsrealestateacquisitionandfamilyandbusinessrelocationactivitiestheAuthoritywillcomplywithapplicableprovisionsoftheUniformRelocationAssistanceandRealPropertyAcquisitionPoliciesActoftheCommonwealthSec25235etseqofCodeofVirginia1950andoftheUnitedStatesPL9164642USCA4601etseqIntheacquisitionofrealpropertyinthisprojecttheAuthoritywillmakediligenteffortstoacquirepropertybenegotiatingthepurchaseattheapprovedaccpisitionpricebeforeinstitutingeminentdomainproceedingsagainstthepropertyInadditiontheAuthoritywillnotrequireanownertosurrendertherighttopossessionofhispropertyuntiltheAuthoritypaysorcausestobepaidtotheownerortotheregistryofthecourtincondemnationcasestheapprovedacquisitionpriceorthecompensationawardedbyCommissionersineminentdomainproceedingsandwillnotrequireanypersonlawfullyoccupyingpropertytosurrenderpossessionwithoutatleast90dayswrittennoticefromtheAuthorityofthedateonwhichpossessionwillberequiredTheAuthoritywillalsoadministertherelocationprogramforallfamiliesandindividualsaffectedbytheacquisitionofpropertybytheAuthorityorcausedbyrehabilitationofpropertiessoastocomplywithRehabilitationandConservationStandardsNooccupantwillberequiredtomovefromthepropertyuntilsuchtimeasdecentsafeandsanitarylivingaccommodationscanbeofferedtheoccupantatrentalsorpriceswhicharewithintheireconomicmeansAlloccupantswillbeadvisedofallbenefitstowhichtheymaybeentitledandthe16



relocationprogramwillbeadministeredwithoutdiscriminationonthebasisofracecreedcolorornationaloriginallasrequiredbylaw2ChangesinApprovedPlanThisplanmaybeamendedfromtimetotimeafterapprovalhasbeengivenbytheCommissionersoftheNorfolkRedevelopmentandHousingAuthorityandtheCounciloftheCityofNorfolk3LifespanofProjectActivitiesThereisnostatedlimitationonthelengthoftimewithinwhichtheprojectactivitieswillbecompletedHoweveritistheobjectiveandtheintentionoftheAuthoritytoproceeddiligentlytoachievecompletionofprojectactivitiesandtoattainthegoalsoftheplan4EnvironmentalImpactConsiderationsBaseduponcriteriacontainedintheCityofNorfolkEnvironmentalReviewRecordwhichhasbeenundertakenfortheLafayetteWinonaNeighborhoodConservationProjectithasbeendeterminedtlatanEnvironmentalReviewRecordNoticeofFindingofNoSignificantEffectwillberequiredforthisprojectwithrespecttoanyfederalfinancialassistancewhichmaybemadeavailableforprojectactivitiesTheEnvironmentalReviewRecordmaybeexaminedandcopiedduringnormalworkinghoursintheFiscalDivisJonCityofNorfolkEastWingCityHallNorfolkVirginia23501ApublichearingwillbeconductedontheConservatiOlPlanatwhichtimethepublicwillbeabletocomrnentuponthepreparationandcontentsoftheEnvironrmentalReviewRecordFindingofNoSignificantEffectandanypotentialimpactsassociatedwithprojectactions17



TheEnvironmentalReviewRecordwillbeavailableforexaminiationasdiscussedpreviouslyAllinterestedpartieswillhaveopportunitiestocommentontheEnvironmentalReviewRecordpriortoprojectexecutionIntheeventthatsomeactivitiesaretobeconductedwithintheprojectareabeforefinalenvironmentalclearanceisobtainedaspecialenvironmentalassessmentwillbecompletedtodeterminetheimpactifanyoftheseactivitiesInaccordancewithapplicableregulationstheseactivitiesmustbeshowntonothaveanadverseenvironmentaleffectnotlimitchoicesamongcompetingalternativesandnotalterthepremisesuponwhichtheenvironmetnalclearancewillbebasedinanywaytoaffectthevalidityoftheconclusionsreachedAllproceedingswillbeinconformancewiththeestablishedCityofNorfolkenvironmentalreviewprocessandwithapplicablelawsandregulations5MinorityGroupConsiderationsTheNorfolkRedevelopmentandHousingAuthoritypursuesapolicyofnondiscriminationwithregardtoracecolorcreednationaloriginorsexinallaspectsofitsredevelopmentandconservationprogramsincompliancewithapplicableprovisionsofallcivilrightsfairhousingandequalopportunitylavsandregulations6CitizenParticipationConsiderationsTheNorfolkRedevelopmentandHousingAuthoritypursuespolicyofactivelyinvolvingprojectarearesidentsandothercitizensandcommunitygroupsinprojectplanningandexecutionCitizeninvolvementandparticipationintheLafayetteWinonaNeighborhoodConservationProjecthasbeencarriedoutontwolevelsALafayetteWinonaProjectAreaCommitteehasbeen18



establishedconsistingofadozenresidentsoftheneighborhoodwhohavemetandwillcontinuetomeetfrequentlytodiscussandassistintheplanninganddesignoftheconservationprojectTheLafayetteWinonaProjectAreaCommitteehasassistedinestablishingprojectboundariesinsettingRehabilitationandConservationStandardsandinidentifyingneededpublicimprovementsTheprojectareacommitteehasalsoidentifiedthecriticalneedforbenefitsandprotectionofferedbytheconservationprogramandhastakenanactiveroleinfacilitatingtheadoptionoftheconservationplanAtasecondlevelofcitizeninvolvementtheLafayetteResidenceParkWinonaCivicLeaguehasheardreviewedconsideredandendorsedtheneighborhoodconservationplanasproposedfortheprojectareaThestaffoftheAuthorityhasthoroughlybriefedtheCivicLeagueonthemechanicsoftheconservationprogramprocessTheCivicLeaguewhichisanareawidegroupwithrepresentationfromallgeographicsectorsandincludesbothrentershomeownersandlandlordswillbepresentedwithacompletediscussionoftheconservationplanpriortothepublichearingandsubsequentapprovalsoftheplan19
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REHABILITATIONANDCONSERVATIONSTANDARDSforLAFAYETTESHORESWINONAGOWRIEPARKANDLAFAYETTERESIDENCEPARKIntroductoryStatementTheseminimumpropertystandardsconstitutetherequirementsforthedesignconstructionalterationrehabilitationrepairandmaintenanceofallpropertieslocatedintheConservationProjectAreaInitiallyenforcementofthesestandardswillberequiredbyNorfolkRedevelopmentandHousingAuthorityinordertoachievetheobjectivesoftheConservationPlanspecificallyseekingpreventionofdeteriorationandremovalofblightbytheimprovementofneglectedanddeterioratedpropertiesandtheprovisionforneededpublicimprovementsResidentialcommercialorotherstructureswhetheroccupiedorvacantshallbemaintainedinconformitywiththeprovisionsofthesestandardssoastopreservethedesirablecharacteroftheneighborhoodAllpropertiesintheConservationProjectAreashallcomplywiththestandardssetforthinallapplicablestatutescodesandordinancesasamendedfromtimetotimerelatingtotheusemaintenanceandfacilitiesincludingbutnotlimitedtotheBuildingPlumbingElectricalandMinimumHousingCodesoftheCityofNorfolkThesecodestandardsareherebyincorporatedbyreferenceandmadepartofthesepropertystandardsI



InadditiontocompliancewithlocalstatutescodesandordinancesallpropertiesintheConservationProjectAreashallconformtothestandardswhichfollowGENERALACCEPTABILITYCRITERIAR201SERVICEANDFACILITIESR20llUtilitiesshallbeindependentforeachpropertyR2012IndependentfacilitiesshallbeprovidedforeachdwellingunitexceptthatcommonfacilitiessuchaslaundryandstoragespaceorheatingmaybeprovidedforeachpropertyR20l3EachbuildingandeachdwellingunitwithinthebuildingshallcontainprovisionsforeachofthefollowinglivingfacilitiesaAcontinuingsupplyofsafepotablewaterbSanitaryfacilitiesandasafemethodofsewagedisposalcHeatingadequateforhealthfulandcomfortablelivingconditionsdDomestichotwatereElectricityforlightingandforelectricalequipmentusedinthedwellingfProvisionsfortheremovaloftrashandgarbageanditssanitarystoragependingremovalgProperfoodpreparationspacehBathingfacilitiesACCESSR202R202lAccesstotheproperty2



R20211R2022R2023R203R2031R2032R204R2041R20SR20S1EachpropertyshallbeprovidedwithvehicularaccesstoandfromthepropertyatalltimesbyanabuttingpublicorprivatestreetPrivatestreetsshallbeprotectedbyapermanenteasementACCESSTOTHEBUILDINGWalksandstepsshallbeprovidedasrequiredforconvenientallweatheraccesstothestructureconstructedsoastoprovidesafetyreasonabledurabilityandeconomyofmaintenanceACCESSTOEACHDWELLINGUNITAccesstoeachdwellingunitshallbeprovidedwithoutonespassingthroughanyotherdwellingunitMETHODOFDETERMININGNUMBEROFDWELLINGUNITSEachdwellingorportionsthereofprovidingcompletelivingfacilitiesforonefamilyshallbecountedasadwellingunitAgroupofadjacentroomscontainingcompletelivingfacilitiessuchasanapartmentofajanitorcaretakerorservantshallbecountedasaseparatedwellingunitDILAPIDATEDSTRUCTURESAlldilapidatedportionsofexistingpropertiesorstructureswhicharenoteconomicallyrepairableshallberemovedMAINTENANCEAllstructuresandportionsofstructuresandthecomponentpartsthereofshallbemaintainedina3



cleanandsanitaryconditionreasonablyfreefromdefectsandshallbestructurallysoundsoastocapablyperformthefunctionforwhichtheyweredesignedProtectionfromtheelementsandagainstdecayandrustshallbeaffordedbyperiodicapplicationofaweathercoatingmaterialorsealantTheexteriorofallpremisesshallbemaintainedinsuchamannerthattheappearanceisnotoffensiveorblightingtootherpropertiesTrashgarbageandrubbishshallnotbeallowedtoaccumulateonthepremisesR206ADMINISTRATIVEREVIEWPROCEDURER2061PriortofinaldeterminationthatapropertyisinviolationoforindefaultunderthesestandardstheownersthereoforanypersonhavingadirectinterestthereinshallhavetherighttopetitionforareviewofanydeterminationrequirementrecommendationorfindingmadebytheadministratorsoftheConservationProjectSuchapetitionshouldbeaddressedtotheConservationProjectReviewBoardThemembershipofthisboardshallbeapprovedbytheCommissionersoftheNorfolkRedevelopmentandHousingAuthorityforthreeyeartermsandshallbeappointedinthefollowingmanner1OnememberfromthestaffoftheorganizationadministeringtheConservationProject2OnememberwhoshallbearesidentofNorfolk4



butnotoftheConservationProjectArea3ThreemembersnominatedbytheCivicLeaguewhosenamesshallbetenderedforapprovaltotheCommissionersoftheNorfolkRedevelopmentandHousingAuthorityTheBoardmaypermitpostponingafinaldeterminationforastatedperiodoftimenotexceedingtwoyearsifitfindsthatstrictcompliancewiththestandardswouldbeunreasonableunusuallydifficultimpracticalorwouldimposeanunnecessaryordisporportionatefinancialhardshipontheownersandtheBoardmayalsoinstatedinstancespermitvariancesinthestandardsorintheinterpretationthereofwhensatisfiedthatsuchactionwouldmeetthespIritandintentofthePlanInallcasesthegoodfaithofthepropertyownershallserveasanimportantguideindecidinguponthecourseofactiontobepursuedR2062AvariationtomandatoryprovisionscontainedhereinmaybepermittedbytheConservationProjectReviewBoardforspecificcasesonlywhenthevariationattainsthestatedobjectivescontainedhereinandwhenoneormoreofthefollowingconditionsjustifythevariationaTopographyofthesiteissuchthatfullcomplianceisimpossibleorimpracticablel



R2063bLongestablishedlocalpracticesandcustomsintheareaassurecontinuedmarketacceptanceofthevariationcDesignandplanningofthespecificpropertyoffersimprovedorcompensatingfeaturesprovidingequivalentdesirabilityandutilityVariationsshallbelimitedtospecificcasesandshallnotberepetitiveinnatureorestablishprecedentsforsimilaracceptanceinothercaseswithoutpriorapprovalofthevariationSITECRITERIAOBJECTIVETheindividualsiteunderconsiderationshallbeappropriatetotheneighborhoodinwhichitislocatedandnothavecharacteristicswhichwillinduceorperpetuateneighborhoodblightorobsolescenceCOURTSaOutercourtsshallhavealeastdimensionof8feetifwindowsofhabitableroomsoccurinwallsoppositeeachotherandserveseparatedwellingunitsorbuildingsbThedistancebetweenbuildingwallsofoutercourtsunderotherconditionsshallbenotlessthan5feetcInnercourtsshallhaveatleast50squarefeetareaandminimumdimensionsasforoutercourtsSITEIMPROVEMENTSTheopenspaceofeachpropertyshallprovideforaR300R30lR302R302l6
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